
KoBake

🍞 FOR BAKERY OWNERS

How your bakery 
A simple day-by-day guide. Follow this and you'll see
every loaf, catch every leak, and know your true profit
— from anywhere.

A product of Koinder Global · Abuja, Nigeria kobake.com.ng



THE DAILY FLOW

One loaf, tracked from flour to cash.
Each person records their own part on their own login. KoBake connects it all — so if
bread goes missing between two stages, it shows up immediately.

1
STORE KEEPER

Record the ingredients
Enter opening stock, new deliveries, and what was issued to production. KoBake warns you
when flour is about to finish.

2
DOUGH MIXER

Record each batch
Planned vs actual loaves per batch. KoBake flags if you're falling short of plan.

3
BAKER

Loaves in and out of the oven
The most important handover. If loaves go in but fewer come out, KoBake catches it.

4
SLICER

Received, sliced, damaged
Every loaf accounted for. Gaps between oven and slicer are flagged as possible pilferage.

5
DESPATCH CLERK

What leaves the gate
Every loaf dispatched, to whom. Nothing leaves unrecorded.

6
CASHIER

Record the sales & cash
Walk-in, retail, distributor — auto-priced, with credit tracked separately.

The magic 🔍
Because every stage is recorded, KoBake can compare them. 200 loaves left the oven but only
180 reached the slicer? That gap appears on the owner's dashboard the same day — with
exactly where to look.
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WHAT THE OWNER SEES

Your bakery, in your pocket.
Log in from anywhere — Lagos, Abuja, or abroad. This is your dashboard.

KoBake — Owner Dashboard Today

Loaves produced 1,840

Cash in hand ₦742,000

Credit owed to you ₦128,500

Oven → slicer gap 32 loaves

⚡ Alerts — losses, pilferage & low stock

🚨 32 loaves left the oven but never reached the slicer — possible pilferage, check that handover.

⚠️ OUT OF STOCK: Sugar — reorder now to avoid stopping production!

🔔 Running low: Flour (4 left) — reorder soon.

✓ Everything else is running clean today.

🔍 Catch pilferage
Bread that disappears between two stages is
flagged the same day — with exactly where to
look.

🔔 Never run out
KoBake warns you before flour or sugar
finishes, so production never stops.
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TWO THINGS THAT PAY FOR KOBAKE

Know your true price. Collect your money.
These two features alone usually cover the subscription many times over.

❀ Recipe Costing & Auto-Pricing
Flour price went up again? Enter the new cost once. KoBake instantly recalculates the true cost of
every loaf and tells you the right price to sell — so you never sell at a loss without knowing.

Recipe — White Bread (Big)

True cost per loaf ₦712

Your selling price ₦900

Profit per loaf ₦188 (21%)

⚠️ Flour cost rose 8%. Suggested new price: ₦950 to keep your margin.

⚑ Debtors — collect what you're owed
Every bakery has distributors who owe money and get forgotten. KoBake keeps the list, flags who's
overdue in red, and writes the reminder for you — one tap and it's ready to send on WhatsApp.

Debtors — Who Owes Me ₦128,500

Emeka Distributor
⚠️ 6 days overdue

₦45,000

Mama Ngozi
Due today

₦38,500

Ibrahim Stores
4 days left

₦45,000

📲 Tap Remind — KoBake writes the message and opens WhatsApp. You just press send.
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GETTING STARTED

Your first week with KoBake.
Set up in a day. Follow this and you'll be catching leaks by the end of week one.

1 Create your staff logins
Owner → Staff & Labour → add each person (baker, cashier, storekeeper…) with their own
login. Starter: 3 logins · Growth: 5 · Enterprise: unlimited.

2 Enter your recipes & ingredient costs
Once. This is what powers true-cost pricing and tells you the right price to sell.

3 Have each person record their part — every day
This is the habit that matters. KoBake only sees what gets entered. Ten minutes a day from
each person is all it takes.

4 Check your dashboard every morning
Alerts show losses, pilferage and low stock. Act on the red ones first.

5 Add your debtors
Everyone who owes you. Then chase them — one tap sends the reminder.

Need help? We're here. 📞
Stuck on anything? Message us on WhatsApp: 0901 819 8173
Or raise a support ticket right inside the app — we'll get back to you.

KoBake · How your bakery uses KoBake 4



LET'S GO 🚀

Stop losing bread

Try KoBake free for 4 days. See it work with
your own bread before you pay one naira.

WhatsApp us: 0901 819 8173
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